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Aim 
At The Earls High School we will seek to safeguard and promote the welfare of our students in a safe, secure environment where students feel valued, listened to and supported. We seek to provide care to our students so that they can pursue academic excellence in partnership with all the stakeholders within the school community. 
It will support our work on “Every Child Matters”. 

· Stay Safe – keeping learners safe from bullying, harassment and other dangers.

This policy links to the school behaviour policy and equal opportunities policy as well as our work on PSHE and citizenship and emotional literacy.
Definitions

What is ‘bullying behaviour’?
Farrington (1993) defines bullying as “repeated oppression, psychological or physical of a less powerful person by a more powerful person or group of persons.”

Characteristics of bullying:
· deliberately hurtful

· repeated

· difficult to counteract by the victim

· it is different from random acts of aggression

It can be direct or indirect

· physical (e.g. hitting or kicking)
· verbal (e.g. abuse or name calling) 
· non-verbal (e.g. gestures and looks)

· psychological (e.g. excluding or threats)

· electronic (e.g. e-mail or text messages)
Specific Types of Bullying

Racist bullying includes:
· verbal abuse by name calling, racist jokes and offensive mimicry

· physical threats or attacks

· bringing in provocative badges insignia, leaflets etc

· inciting others to behave in a racist way

· racist graffiti or written insults e.g. against dress or customs

· refusing to cooperate in work or play

Sexist/gender/ homophobic bullying includes:
· abusive name calling

· looks and comments about appearance

· inappropriate and uninvited touching

· rumour spreading

· sexual innuendoes and propositions.

· pornographic material, graffiti with  a sexual content

· Sexual assault or rape

Explanations

Bullies and victims
Bullies are often lacking in interpersonal skills but where there is a group the ring leaders need good social skills and intelligence.  They are often charismatic and manipulative.

Most agree that bullies are
· uncaring and lacking in empathy

· often aggressive, easily resorting to violence

· poor in communication and cooperative skills

· insecure probably due to problems at home or school

· they feel a need to gain power and control

· will lie and be deceitful

· need to impress and gain attention

· have a poor sense of responsibility

Victims are characterised by the following factors

· timid and non assertive

· introverted and shy

· have low self esteem

· physically weaker that the bully

· is different in some obvious way (e.g. SEN, race)

· dislikes and has difficulty dealing with conflict. 

Reasons why children bully

· feeling they don’t fit in
· need to be seen as tough

· thinks it is ok to hurt others

· repeating behaviour shown to them, maybe from home

· not liking themselves and jealous of another
· are being bullied themselves

Effects of bullying on the victim

· stress/panic attacks

· inability to concentrate

· lack of motivation

· anxiety about school/walking to school

· loss of confidence and self esteem

· food disorders

· substance misuse

· unhappiness/depression

· nightmares

· isolation

· self harm/suicide

· feeling of failure

· impact on ability to form relationships

· sleeplessness

· aggressiveness towards siblings/friends

· headaches/nausea

Strategies

Strategies to Deal with Bullying

For the anti bullying policy to be effective it needs to be shared, understood and rigorously enforced.  It needs to be both preventative and reactive.  It needs to have clear systems and procedures to tackle bullying behaviour.

Consultation

The issue of ‘bullying’ needs to be discussed with all interested parties on a regular basis. This will be achieved through:
· role of student voice in focused interviews

· school council to raise concerns and review policy

· annual students questionnaire (appendix )

· consultation with staff and practical training

· consultation with the Governing Body

· making parents and students aware of the anti bullying policy in particular what constitutes bullying.
· giving parents information on what to do if their child is a bully or a victim

Strategies for Prevention

The school will seek to prevent bullying through the following strategies:
· student mentors
· prefects

· suggestion box

· assertiveness training

· school council

· staff training especially for breaks and lunchtimes

· Anti-bullying policies to be clearly displayed across the school 

The curriculum will play a major part in the prevention of bullying, both in Citizenship and subject areas. We will:

· deliver units in Citizenship on anti-bullying strategies’ and resisting peer pressure
· raise student self esteem by developing a sense of self, a sense of personal belonging and a sense of personal power throughout the Citizenship programme.
· develop the emotional literacy of students through the Citizenship programme and of staff through INSET 
· conduct regular staff audit to show where these issues are already being addressed in the curriculum (See appendix)

Procedures for Dealing with Bullying

Minor or Isolated Incidents 

If the incident is relatively minor and involves one of the following: teasing/sarcastic remarks

· threats

· spreading rumours

· unpleasant/hurtful gestures or looks

· spoilt work

· provocative/sexist taunts

· ridicule/humiliation

· minor pushing

· unwanted physical contact

then  the member of staff will support the victim by ensuring that the incident has ended ad that the victim is no longer under any threat. The member of staff will then speak to the perpetrator explaining why their words/behaviour was unacceptable. The member of staff will inform the relevant form tutor and/or Year Co-ordinator in writing for the file. (In case a pattern begins to emerge)

Serious or Persistent Incidents

Should the incident involve one of the following:
· persistent use of any of the above
· pushing

· hitting/kicking

· use of weapon

· demanding money/valuable

· unpleasant/hurtful texts emails

then the member of staff will support the victim by ensuring the incident is at an end and that the student is no longer under threat. The member of staff will then speak to the perpetrator explaining why their words/behaviour was unacceptable. Sanctions will be applied to perpetrator in relation to Behaviour Policy.  This could be detention or letter/phone call home (pro- formas provided) or may be a formal isolation or exclusion. The member of staff will complete a ‘Bullying Incident Form (See appendix) and forward this to the relevant Year C0-0rdinator. A copy of this form will be filed into both the victim’s and the perpetrator’s file. 
Students who are persistently referred for bullying.
Form tutors or Year Co-ordinators will:
· ensure an ongoing log of incidents is kept in student’s file.
· apply increasingly more serious sanctions for each episode and ensure that all incidents are reported to parents
· seek to change student behaviour by applying any of the strategies listed below appropriate to the student or situation: 
· peer mediation involving the mentors
· referral to counsellor, nurse, other outside agencies e.g. What Centre

· regular monitoring and evaluation

Students who are persistently bullied.
Form tutors or Year co-ordinators will:
· ensure an ongoing log of incidents is kept in student’s file
· Identification of a key member of staff to work with the student

· Seek to support the student by applying any of the strategies listed below appropriate to the student or situation: 
· identification of a mentor to provide support

· support group approach

· circle of friends

· assertiveness training

· provide a safe area and activities for students who feel threatened such as the library

Appendix 
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The Earls High School Bullying Incident Form 
	Name and form of perpetrator

	Name and form of victim


	Name of person reporting the incident

	Name of person recording the incident


	Date and time of incident

	Where did the incident happen?



Type of bullying – please tick
	Persistent use of the following;
	
	Serious incident single incident
	

	Teasing/sarcastic remarks
	
	Pushing
	

	Threats
	
	Hitting/kicking
	

	Spreading rumours
	
	Use of weapon
	

	Unpleasant/hurtful gestures or looks
	
	Demanding money/valuables
	

	Spoilt work
	
	Unpleasant/hurtful texts/emails
	

	Provocative sexist taunts
	
	other
	

	Ridicule/humiliation
	
	
	

	Minor pushing/unwanted physical contact
	
	
	


Action taken
	Perpetrator – Sanctions/support

	Support for victim


Follow up to incident – Information shared with;
	Class/form tutor
	
	Perpetrator’s parents
	

	Year Coordinator
	
	Victim’s parents
	

	Assistant Head Teacher
	
	Governors
	

	Deputy Head Teacher
	
	Other
	

	Head Teacher
	
	
	


PAGE  
8

